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Content:

Leadership Assessment Tool

Instructions: Evaluate your leadership skills by rating yourself on a scale of 1 to 5 (1 = 
strongly disagree, 5 = strongly agree) for each statement.

Statement Rating (1-5)

I clearly communicate the vision and goals of my practice.

I listen actively to my team members' concerns and feedback.

I delegate tasks effectively and trust my team to execute them.

I provide regular feedback and recognition to my team.

I foster a positive and collaborative team culture.

I handle conflicts constructively and fairly.

I set a good example through my actions and behavior.

I continuously seek opportunities for personal and professional 
growth.

I empower my team to take ownership of their roles.

I maintain a balance between my professional and personal life.

Reflection:

1. What are your strengths as a leader?
2. What areas do you need to improve?
3. What actions can you take to enhance your leadership skills?
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